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Who is the course for?
This course is designed for individuals aiming to
occupy a leadership position as well as those already
in leadership roles. It is ideal for companies seeking to
upskill their managerial personnel, promoting critical
leadership qualities that influence attitudes towards
health and safety.

Duration: One day
Entry Requirements: None
Elements: The course is divided into three
elements:
The Foundations of Health and Safety Leadership
Human Failures and Decision Making
Leadership

Course Key Facts

Benefits for Learners
Employees aspiring to managerial or supervisory
roles can transition with confidence.
Current leaders can solidify and embed essential
characteristics required for effective leadership.
Improve skills and output, earning the respect of
co-workers.

This course provides learners with an understanding
of the following key topics:

Establishment of process management systems
Asset management and maintenance strategies
Safe start-up and shutdown of process plants
Performance standards for safety-critical systems
and equipment
Hazards and controls for chemical reactions, bulk
storage of dangerous substances, fire, and
explosion
Purpose and features of emergency plans

What will you learn?

The NEBOSH HSE Certificate in Health
and Safety Leadership Excellence 
The NEBOSH HSE Certificate in Health and Safety
Leadership Excellence provides core principles for
successful leadership traits that positively influence
workplace health and safety. As health and safety
regulations continue to challenge modern workplaces
globally, ensuring the highest standards in leadership
becomes increasingly essential.

Training material delivered by our business partner Astutis LP807

Learners will complete reflective statements throughout
the course.

Assessment

Benefits for Employers
The globally recognized NEBOSH HSE Certificate in
Health and Safety Leadership Excellence enhances
the reputation of any business.
Enables managerial employees to set higher
standards and promote a progressive attitude
towards health and safety.

No Entry Requirements Needed!

Benefits of In-Company
Training

 Savings on travel and accommodation; 
More cost-efficient than sending individuals on
courses and a cheaper delegate cost (when
training 4+ delegates); 
No minimum number of delegates required; 
The support of a qualified Astutis Consultant at
every step of the way; 
More relevant - discussions and examples relate to
the challenges and situations experienced by the
group; 
You choose the dates, timescales and delivery
pattern!

https://projectzero.network/pz-academy-inquiry/

